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What are the current challenges in managing people and how can HRM help managers overcome these problems?
	Maintaining an effective communication trend – a human resource manager find a challenge of maintaining a streamline of communication, majorly interpersonal communication with the employees (Nikos, 2017). It comes a times when employees feel that they need to communicate in person with their supervisors in a bid to establish some certain level of trust. However, supervisors tend to be busy on issues that involve the entire workforce fraternity hence rarely having time to address individual issues. This builds a disengagement between the two parties making employees tune their supervisor off. When communication problems persist in the organization, managers seek assistance from personal communication coaches to help address the prevailing communication challenges. Management should take time and listen to individual employee issues. 
	Managing change strategies – an organizational change is termed as a shape shifter. An excellent change strategy impacts the business positively, e.g. competitors are subdued, growing the market size etcetera. When it comes to large responsibility, however, process tend to be delayed (Nikos, 2017). Generally, humans are afraid to change since they feel uncertain of projections and anxiety rounds them up. This is a very big challenge facing the human resource management. To overcome the employees’ reluctance to change, the human resource manager manages the morale and happiness of his workforce creating a sense of cooperation. The HRM keeps exposes employees through employee training and development to up-skill their expertise hence meeting the changing needs of a society. 
	Nikos also pointed out that HRM faces a challenge in the event fostering a continuous culture of learning in the work place (2017). This challenge is easily addressed by integrating learning management systems that make it easy to train via digital platforms. 
Personally, if you were a Human Resource Manager, what’s the biggest strength you would bring the role?  What would your biggest challenge be?
I will make it easy to solve problems and make an analysis of issues in a timely manner. The human resource manager can set trend in an organization by beating the odds and operating a professional. In most companies, the HR is criticized as being slow to take up issues and address problems before they get to extreme levels. I will focus on one change strategy that will rightly transform the organization’s culture. My decisions will be quick and ethical especially in the events of crises. 
My biggest challenge would be may be identifying strong leaders of the future. This is because tasks will be collective and the weak will always be supported by the strong and success will always be collective – this is because of organization and team work.
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